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Introduction
Hermes EOS is delighted to have supported the ICSA Hermes Transparency in Governance Awards since their inception. We
have seen some notable improvements in corporate disclosure over the last few years and are glad to see a number of new
companies featuring in the list of exemplars of corporate reporting. Corporate reporting has taken centre stage in the debate
on restoring trust in the UK market, and the Awards provide a wealth of information to assist all participants in reaching the
best outcome. We must be aware of the danger of over-simplification, or overly-prescriptive regulation that restricts meaningful
communication and analysis, and a company’s ability to demonstrate its individuality and culture. In our discussions with boards,
we frequently encourage them to improve their disclosure on governance, strategy, risk assessment and management, so that
we can understand better the longer-term challenges of the businesses our clients partially own. Furthermore, we believe that
the quality of annual reports provides an approximation of how boards and their committees operate. Any reforms must deliver a
framework by which companies will find it easier to report more meaningfully, provide insight into their behaviour and encourage
more and deeper engagement where necessary. We very much look forward to continuing to follow and participate in the debate
in the years ahead, and we congratulate all companies who were shortlisted for the most recent Awards for their contribution to
innovation and progression in corporate reporting.
Colin Melvin,
CEO, Hermes Equity Ownership Services

We are now entering the fifth year of the Transparency in Governance Awards and standards of reporting have improved
considerably in certain areas over this time. This continuous improvement in governance disclosure has been an important
development, and company secretaries are at the forefront of this improvement. We believe that disclosure helps to drive
behaviour; high standards of narrative reporting enable investors to understand companies better, and encourage better
engagement and dialogue between companies and their shareholders. The Awards, and the disclosure they promote, are an
important step towards rebuilding trust and confidence in UK companies.
Simon Osborne,
CEO, The Institute of Chartered Secretaries and Administrators

In aiming to encourage better governance through better disclosure, the ICSA Hermes Transparency in Governance Awards seek to:
 reward ‘best in class’ disclosure performance;
	increase levels of trust and confidence in governance arrangements between UK companies
and their shareholders;
	encourage good quality investor engagement as advocated by the UK Corporate Governance
Code, the Stewardship Code and the guidance on ‘Enhancing Stewardship Dialogue’; and
	enable stakeholders to benefit from increased levels of transparency, so that the company in return
can benefit from greater commitment and loyalty from those stakeholders.
This report details the rationale for the Awards and the insights gathered during the judging process, to help companies continue
to improve standards of governance disclosure.
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The Awards evening
The fourth ICSA Hermes Transparency in Governance Awards evening took place at the Brewery, Central London,
on 14 November 2012.

In his opening remarks, Dick Olver, Chair of the Judges, commented:

‘Transparency in corporate governance is not a nice-to-have, but a
business imperative … and a vital source of competitive advantage.’

In her speech Baroness Hogg, Chairman of the Financial Reporting Council, said:

‘There’s a lot more to be done to get rid of the clutter … but it’s
great to be reminded that there are companies who manage to give
clear explanations in their annual reports despite all the restraints
imposed, including by regulators.’
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What made the winning reports special?
FTSE 100
Johnson Matthey plc
	Johnson Matthey breaks the mould in presenting an integrated annual report which covers the major issues facing it
without becoming cumbersome or difficult to navigate.
	The report is easy to read with little clutter.
	Significant proportions of the report are devoted to sustainability issues, but these are described in a way that clearly links
them to business strategy and performance, rather than leaving them in a silo or on the sidelines.
	The report includes clear and concise sustainability targets with progress towards them set out clearly.
	The risk section includes the major sustainability risks without falling into the trap of being too comprehensive to be useful.
	The company makes good use of case studies throughout to bring strategic and operational success to life.
	The report makes constructive use of charts.
	The judges considered the governance aspects of the company’s operations to be seriously integrated into the body of
the narrative.

FTSE 250
Great Portland Estates plc
	The report is well constructed with a helpful use of diagrams throughout, and allows for a significant amount of
information to be communicated clearly and effectively.
	The company is clear on how it has added and will continue to add value for its shareholders, with due consideration of
the impact of external factors and execution risks.
	There are well-presented case studies, which add helpful extra detail.
	Risks are discussed in a clear manner, with a focus on the main priorities, and links to other areas of the annual report.
	The report includes a transparent, wide-ranging sustainability report with clear objectives linking sustainability to strategy.
The human capital section is well executed and helps give a feel for the company and its culture.
	There is a clear impression that governance is taken seriously within the company, and that the board is committed to full
and frank disclosure on the way in which the organisation is run.

FTSE small cap plus AIM
McBride plc
 The report was structured around a clear format and layout, with a good use of diagrams and charts.
	The chairman’s statement emphasises the importance the company places on high standards of governance .
	Good report on board committees, and particularly the detailed reporting on the activities of the audit committee.
	The strategic review is comprehensive and clearly laid out, with good insights into future opportunities.
	The CSR report is clearly set out with a statement on CSR principles, good links to the business and sustainability, and a
section on stakeholder relationships and communications.
	There is a clear, concise report on principal risks and uncertainties with just five principal risks that have been well thought
out and have good links to strategy.
	Good reporting on board evaluation, including a paragraph on areas for improvement.
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Why the Awards matter
‘We were delighted to have won the ICSA Hermes Transparency in Governance Awards
– Best Annual Report: Small Cap and AIM. We continually monitor latest regulatory
and legislative developments in the governance field and strive to report against best
practice. We do not, however, regard this as a ‘box ticking’ exercise, but rather use it
as a way of engaging with the external world about the effectiveness of our Board, its
sub-committees and the internal management of our business. It also serves as a useful
communication tool to explain our strategy to our shareholders, as well as providing
the opportunity to be open about the challenges which face us. The Board very much
appreciated the award which recognises the hard work and commitment which goes into
the preparation of the annual report each year.’
Carole Barnet,
Company Secretary, McBride plc

‘Having made the decision to improve our annual reports to better reflect the type of
company we are, we were delighted to be shortlisted for three ICSA Hermes Awards,
and honoured to be awarded Best Board Disclosure in the FTSE 250 – especially as we
had never been shortlisted before. Along with the other positive feedback received,
this has been welcome encouragement that we are headed in the right direction in this
aspect of our overall corporate aim of continuous improvement.’
Tony Hunter,
Company Secretary, Telecity Group PLC

‘At Tullow we put a lot of effort into our reporting and communications. This is a
hallmark of our commitment to transparency and an open dialogue with all our
stakeholders. Across the Group and through the Executive, Board and Chairman,
everyone contributes to our story. This award is a wonderful recognition for all their
efforts and we are delighted to have been honoured this year in the ICSA Hermes
Transparency in Governance Awards Best Strategy and Risk disclosure category.’
Graham Martin,
General Counsel, Tullow Oil plc
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Judges’ citations on winning entries
Best annual report
FTSE 100: Johnson Matthey plc
The winner of the best annual report in the FTSE 100 category was a company which, according to the judges, provided an
excellent example of integrated reporting, which is considered by many to be the future direction for all companies. The company
explains its business model with great clarity, while taking account of the importance of its wider impact on society, providing
evidence that it is a well-run company.
FTSE 250: Great Portland Estates plc
This Award goes to the company which, in the view of the judges, has succeeded in covering all the criteria identified as making
a report best-in-class overall. The report was commended for its clarity and honesty throughout, as well as for its layout, which
provides a wealth of material information in an easily-digestible format.
Small cap and AIM: McBride plc
As our smallest winner, this company demonstrated its understanding that, whatever an organisation’s size, high standards
of disclosure are necessary to instil confidence and trust in a company. The report covers all the areas that the judges were
considering for the mainstream awards with clarity and concision, and was noted for leaving them with a strong interest in the
business.

Best strategy and risk disclosure
FTSE 100: Tullow Oil plc
This company achieved a clear connection with the reader through its personal tone, its comprehensive and focused coverage,
and its willingness to be both current and forward-looking. The report is well linked by its KPIs, and its diligence and innovation in
risk reporting was particularly recognised.
FTSE 250: Shanks Group plc
The report provides a clear exposé of the company’s strategy and its priorities, with strong discussion on both the past and what the
future might hold, with risks dealt with in a meaningful and dynamic way.

Best board disclosure
FTSE 100: Marks & Spencer plc
Described by the judges as ‘crisp’ and ‘friendly’, the report is accessible, personal and personable. It succeeds in introducing
innovation into the way in which it has presented the key facts around the operation of committees, the outcome of its board
evaluation, and other key areas of board process.
FTSE 250: Telecity Group plc
The winner in this category was noted for its innovative approach throughout, and in particular for its success in bringing the
UK Corporate Governance Code to life. It demonstrated a refreshing simplicity and ease of access in its disclosure, without ever
compromising on the need to cover all the areas which matter to investors.
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Best sustainability and stakeholder disclosure
FTSE 100: Johnson Matthey plc
This company won unqualified praise for the way it integrated its sustainability narrative into the heart of its strategy and
operations disclosures, demonstrating a high level of understanding of the relevance of sustainability issues to the company’s
success, and for its longer-term prospects.
FTSE 250: Drax Group plc
This is a company operating in a difficult environment, and whose licence to operate – literally, as well as figuratively – is under
constant challenge as regulation grows in its area. The report confronts the challenge head-on, and explains how the company is
addressing these challenges and repositioning to secure its longer-term survival.
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Judges’ observations
Being shortlisted for an award should be seen as a sign of real success. The standards in reporting are improving year on year,
and agreeing the shortlists was more difficult than in previous years because of the better quality of those that only just missed
the shortlist. Those that won the awards for the Best Annual Report displayed high standards of reporting consistently across all
categories. However, being named a winner doesn’t mean perfection has been achieved, and companies should look to the broad
range of winning and short-listed reports to gain inspiration for innovative and value-added reporting.
Companies and the judges are operating in a context of uncertainty. Narrative reporting continues to be a high-profile ‘journey’
with a never-ending battery of regulatory initiatives which will reshape content and format in the next few years. The judges hope
that the outcomes of the Awards will provide useful material for the formulation of the policy initiatives in the coming year.
The judges made these observations in particular:
	the quality of reporting is not driven by the availability of resource nor the size of company. Many FTSE 100
companies could learn from those in the FTSE 250, and of particular commendation are those shortlisted for
the FTSE small cap and AIM award, for their dedication to high quality communication;
	a compelling narrative and accessible language will always be valuable and attract attention;
	companies should be open and honest about the ‘ups and downs’ during the year;
	there is still too much boilerplate – particularly in areas such as audit disclosure, an area of activity inside
companies where much change is anticipated;
	companies need to overcome their reluctance to disclose and, where obstacles exist, companies should identify
them as limiting factors;
	remuneration remains a highly-sensitive issue, but some companies have shown it is possible to address the
issue head-on;
	risk disclosures should identify whether things are getting better and where an area of operations is
deteriorating, as well as provide insight into which risks are the most material, rather than simply set out a
laundry list of possible business hazards;
	even the best companies can still innovate in terms of the communications needed to reach their stakeholders;
	personal style is important in reporting, but a Q&A approach – with the chairman or CEO in particular – is only
valuable when good questions are asked. A PR interview does not belong in an annual report. An interesting
approach might be for companies to report on the top five to ten questions asked by shareholders;
	annual reports need to answer the question – ‘why invest in us?’.

Awards report 2012

9

Improving governance disclosure in annual reports

Appendix:
Assessment methodology
The assessment methodology for the Awards was developed out of the business case for best practice disclosure. Disclosure acts
as a defining indicator of the quality of governance inside a company. It provides evidence of the board’s understanding that
governance arrangements not only need to be in place, but that they need to be communicated to shareholders and stakeholders.
Such communication helps to build trust and confidence. It demonstrates that the board is leading the company. Through
high-quality disclosure, the board is able to contend that it has the systems in place to deliver the strategy and business plan to
increase, and protect, value over the long term. High-quality disclosure of high standards of governance allows the board to grow
the legitimacy and credibility of the company.
Through the Awards we aim to encourage companies to provide evidence of:
	innovative and creative forms of disclosure, which move away from ‘boilerplate’ reporting that repeats or imitates
the language of the Code – or of other companies – with no, or little, attempt honestly to explain the board’s
activities, the company’s business or its governance;
	comprehensive explanations of departures from Code provisions;
	coherent description of companies’ business models with key performance indicators and performance against
targets, risk appetite, strategy and how the chief risks arising from the strategy are managed;
	the way in which the board runs itself and its committees and sets and monitors the strategy, organises
day-to-day operations and the decision-making of the business, including the embedding of risk management
in the business model;
	an understanding of the links between governance, shareholder value creation, and the avoidance of
value destruction;
	holistic thinking that links strategy, pay, performance and risk as well as having due regard for different
shareholder and stakeholder priorities;
	the company being well-run, with good decision making processes;
	directors having satisfied their statutory duties, including the duty to promote the success of the company
over the longer term; and
	the scope for delivering improved governance disclosure and performance.
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Appendix:
The challenge of improving
governance disclosure
In taking account of the assessment methodology, the judges acknowledged that every company is different and each business
model unique. Analysing a company’s disclosure is a subjective exercise, as the reader reacts not only to the content of the report
but also to other information available to him or her about the company. The judges therefore used their knowledge, skills
and experience to assess companies’ performance in a manner consistent not only with the guidance but also with the overall
objectives of the Awards.
The judges considered that the best reports are those that offer meaningful insight into each of the areas judged. Throughout
these reports there is evidence of a common thread linking to strategy and the company’s core values. Comments such as ‘show
your working’ were often heard during the analysis, emphasising the desire for reporting that goes above and beyond a simple
presentation of facts or a box-ticking exercise, and moves towards a dynamic, value-based dialogue that tells the full story. This,
in turn, instils confidence in the company and leads to more engaged and informed shareholders. Even amongst the winning
reports, the judges felt that there was often much that could be improved. Above all, the judges were looking for evidence that
the board was providing useful insight into how it is operating in the best interest of the company, with appropriate evidence.
Looking to the future, the judges recognise the challenge involved in improving performance on both governance and disclosure,
and are keen to continue to incentivise companies to drive further improvement in standards, and enjoy the related business
benefits. The following reflections, formulated throughout the report assessment and judging process, are offered as challenges
which companies may wish to address to help them strengthen their disclosure approach. Similarly this could help them become
contenders for the Awards in 2013.

General assessment
	A sense that reporting is part of a wider philosophy of how the company is run effectively in the interests of its
owners and that the company is aware of, and addresses, the concerns of its stakeholders and other audiences.
	That the report develops over time, provides updates on stated objectives and establishes goals by which the
company may be assessed.
	Clarity.
	Concision.
	Completeness.
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Best annual report
	an absence of boilerplate
	ease of comprehension
	the report sets the tone from the top – that the
board and the chair have taken time to ensure that
the report accurately describes its work to provide
leadership and oversight
	an honest appraisal – warts and all – of the year
under review
	insight into the company, its strategy, how its board
behaves and works and manages risk and its approach
to diversity, including gender
	a high quality report, including meaningful reporting for
each of the award categories
	only material disclosure, but nothing material omitted
	judicious use of case studies to tell the company’s story
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Poor annual report
	little evidence of a guiding hand
	significant sections of the report remain the same
over time
	compliance rather than transparency
	the reader is left with no sense of what the board’s
chief concerns are and how it intends to achieve
its objectives
	poor linkage between strategy and risk, including
mitigating systemic risks
	lack of clarity about the business model, its competitive
drivers, the reasons for good or bad performance
against its objectives
	little discussion of the objectives for the future or analysis
of performance against previous ones

Best strategy and risk disclosure
	good, clear description of the business and its key drivers,
with consideration of longer-term issues, the wider
market and the company’s competitive position within it
	what the chief objectives of the company were in the
period under review, to what extent objectives were met
and are likely to be met in the future, and how these
objectives have changed (if applicable)
	key objectives for the coming year and longer-term
targets
	effective and appropriate choice and discussion of key
performance indicators, and of performance against them
	meaningful discussion of the specific risks arising out of
the company’s strategy and its operations
	a detailed description of the process of risk governance
within the organisation and how the effectiveness of this
process is tested
	evidence that risk management is seen as integral
to strategy and operations rather than a compliance
necessity
	evidence that the risks are managed appropriately with
the most important risks being discussed, that the
company’s risk management is dynamic (e.g. through
new risks being identified, improvement or deterioration
in the impact of risks, development of better mitigation
practice, response to external environmental changes or
how high impact but low frequency risks are managed):
	a description of what the risk or audit committee
actually did during the year and descriptions of how
remuneration is used as a risk management tool and
unintended consequences are minimised. This might
include examples of what work the committee
did to satisfy itself that specific risk had been
appropriately identified, assessed and managed
	disclosure of how controls have been improved,
perhaps as a result of an incident or change
and describing how risks which have grown in
importance are being managed (if applicable)

Poor strategy and risk disclosure
	over-emphasis on reporting on financial metrics,
with little discussion of how the results were and will
be achieved
	repetition from year to year with little new insight or
explanation of changes to the market, the company,
risks or other factors affecting strategy
	inadequate discussion of the barriers to achieving
strategic objectives and risks associated with strategy
	sketchy linkage between the strategy discussion, the
risk reporting and the internal control statement,
with minimal demonstration that the internal control
statement is based on active and attentive risk
assessment and management
	little comment on how the board maintains oversight
over strategy and risk
	inadequate comment on how the audit/risk committee
ensured that risk management is carried out within the
company to the appropriate standard
	undeveloped differentiation of the risks identified – which
are the most important, which have increased in focus
and which are less important is not contemplated
	sketchy discussion of performance in the year under
review, with over-emphasis on what went well, and
insufficient attention on difficulties and reasons for them
	little forward-looking information about the current and
future challenges, and how they will be managed
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Best board disclosure, including audit, nomination and
remuneration disclosure and, where applicable, risk
	evidence of the chair taking personal responsibility for
leading the company and explaining how he or she
leads the board and ensures that the culture of the
company is one that is appropriate
	discussion on how the tone from the top is cascaded
throughout the organisation
	some description of outcomes and actions arising from
board evaluations
	clear evidence of succession planning
	some description of attributes required and/or obtained
in the course of board refreshment, and why these are
important to the board and company’s strategic purpose
	disclosure of specific reasons why directors should be
re-elected
	discussion of the mix of skills and other attributes on
the board and how any gaps are likely to be filled
	diversity is reported in its widest sense and not limited
to disclosure on targets for board representation
	description of how the audit committee ensures a
high-quality audit
	an understanding of the significance to shareholders of
the audit function by explaining what the committee has
done during the year. Lack of boilerplate or laundry list
reporting is key, as exemplified by:
	how relations with external auditor are managed
(and reasons for any change, if applicable)
	discussion of specific accounting issues which audit
committee considered and how it obtained comfort
that the approach taken by management was
appropriate
	discussion on non-audit services and fees which
goes beyond the legal minimum and describes
how the audit committee satisfied itself about the
external auditor’s independence
	confirmation that the audit committee challenged
and sought comfort from the external auditor on its
work in the areas which drive audit quality
	description of the other work done by the
committee during the year
	commentary on how the audit committee assured
itself that the annual report provided a true and
fair view
	explanation of how remuneration policy is explicitly
linked to delivery of strategy
	willingness to explain choice of particular targets in
compensation schemes
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Poor board disclosure, including audit, nomination and
remuneration disclosure and, where applicable, risk
	no linkage between the chair’s statement and the
governance report
	chair provides little description of the key issues facing
the board and how he or she managed the board to
tackle them
	report on the UK Corporate Governance Code is
compliance driven rather than bringing to life how the
board attempts to ensure that it works in the most
appropriate fashion for the company in its current stage
of development
	little insight into the activities of the nomination and
remuneration committees
	sections of the governance report repeated verbatim
year after year
	audit committee report provides no insight or reassurance
as to how it ensures a quality audit
	no description of how the audit committee satisfies itself
that the external auditor is independent, other than
stating that the auditor has confirmed it to them
	little discussion on how it ensures that non-audit services
do not jeopardise independence of the external auditor
	sketchy analysis of how the audit committee satisfies
itself that the key accounting choices and judgments are
appropriate and serve to provide a true and fair view of
the company’s financial statements
	minimal focus on how internal audit worked during
the year and its chief areas of work for the year and for
the future
	report provides no detail of the key areas of focus for the
external audit in the year under review and how the audit
committee satisfied itself that management’s judgments
were appropriate
	scant attention to informing readers of what work was
carried out by the remuneration committee
	insufficient description of why pay structure is the best to
recruit, retain and motivate the executives
	cursory explanation of the reasons for changing elements
of the pay schemes and the reasons why other options
were not adopted
	little attempt to show how the pay scheme is the best
at the current time to deliver the strategy and long-term
shareholder value
	unconvincing use of discretion or of changing the
schemes in a way to maximise alignment to investors

	acknowledgement of external and internal economic
environment, and how these are factored into pay policy
	how risk management and regulatory changes have
affected remuneration policy/practice
	how the remuneration committee has considered the
negative behaviour which the choice of any particular
metric may encourage, and the steps the committee will
take to manage such risks
	how alignment with long-term owners of shares and
with the desired culture throughout the organisation is
achieved through remuneration
	decent explanation of any changes in policy and practice
and/or use of discretion (if applicable)
Best sustainability and stakeholder disclosure
	recognition and evidence that long-term stakeholder
interests and non-financial factors are critical and
inextricably linked to a company’s strategy, objectives
and ultimately its sustainability.
	identification of the value chain and value drivers
	how the company creates its future and where the
alignment exists in terms of vision, values, behaviours
and market positioning
	how the company accounts for itself on Environmental,
Social and Governance (ESG) matters and reports
accordingly to investors
	evidence that the disclosure addresses the requirements
of s.172 of the Companies Act 2006
	identification of, and engagement with, the most
important stakeholders in the business and how this
drives improvements in performance
	evidence that sustainability is centred around risk
management and opportunities, with a link to strategy,
rather than mere philanthropy
	effective and appropriate choice and discussion of nonfinancial KPIs and of performance against them

Poor sustainability and stakeholder disclosure
	poor linkage of sustainability to strategy
	no identification of which are the key sustainability risks
and opportunities to the company, particularly longer
term risks
	fleeting, at best, discussion of how the evolution of the
strategy affects the company’s sustainability work
	reporting of examples of philanthropic giving without
strategic thought
	platitudes about how staff are the company’s greatest
asset without any evidence of how its practices motivate,
align and encourage staff to become more valuable to
the company

Best small cap and AIM report (self-nominated category)
	an absence of boilerplate
	ease of comprehension
	insight into the company, its strategy and how its board behaves and works
	a high-quality report, including meaningful reporting for each of the award categories set for the FTSE 100 and
FTSE 250 awards
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Appendix:
Awards judging panel
Dick Olver (Chair)
Chairman, BAE Systems plc

Colin Melvin
Chief Executive, Hermes Equity Ownership Services

Andrew Chambers
Past Chair of Corporate Governance and Risk Management
Committee, ACCA

Andrew Ninian
Assistant Director, Head of Corporate Governance, ABI

Frank Curtiss
Head of Corporate Governance, RAILPEN Investments
Chris Hodge
Head of Corporate Governance, FRC
Jo Iwasaki
Head of Corporate Governance, ICAEW
Gillian Lees
Enterprise governance specialist, CIMA

Simon Osborne
Chief Executive, ICSA
David Paterson
Head of Corporate Governance, NAPF
Mark Peters
Head of Secretariat, Balfour Beatty plc
Alec Richmond
Past President, IIA

Charles Mayo
Partner, Simmons & Simmons

Observers
Mark Jackson
Senior Policy Advisor, Market Frameworks, Department for Business, Innovation & Skills
Amit Kamal
Senior Policy Advisor, HM Treasury

The task of judging was divided between three judging panels, and final decisions were taken by those panels in consultation
with the Chair of the judges, Dick Olver. All judges were required to declare conflicts of interest, and where such interests were
deemed material, judges refrained from discussion of, and voting on, relevant reports. The observers on the judging panel
represent the two government departments with policy responsibility for corporate performance and disclosure.
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Appendix:
Awards sponsors and supporters

Best annual report

Best board disclosure

Best strategy and risk disclosure – FTSE 100

Best strategy and risk disclosure – FTSE 250

Best sustainability and stakeholder disclosure

Best small cap and AIM
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Appendix: Background information on ICSA,
Hermes Equity Ownership Services Limited and ISS
The Institute of Chartered Secretaries and Administrators (ICSA) is the qualifying and membership body for the Chartered
Secretary profession. Chartered Secretaries have a broad base of skills unique among the professions – trained in law, finance and
accounting, strategy, governance and ethics, they provide a focal point for trusted and independent advice and guidance about
the conduct of business. Whether working in the corporate, public or not-for-profit sectors, or in public practice, they are key
players with the skills, knowledge and experience to contribute to the success of the organisations within which they operate.
ICSA’s ambition is to be the home for all company secretaries, and for those interested in the areas of governance, risk and
compliance. We seek to promote good governance policy, practice and knowledge through our Guidance Notes, our magazine,
Governance & Compliance, and other publications. Our thought leadership in areas such as boardroom behaviour, board
effectiveness, narrative reporting and stewardship dialogue is helping to redefine the governance landscape and fuel important
debates about how best to achieve enhanced board performance. We work closely with government, regulators and other
strategic partners, as well as our members, to develop this agenda.
Our expertise provides a platform for a market-leading range of products and services. Many top companies worldwide already
use our Blueprint company secretarial software, and related packages including Blueprint BoardPad. Our events portfolio includes
CPD-accredited conferences, training and our annual Awards dinner. We publish a range of guidance and professional reference
products, and also offer specialist recruitment and board evaluation services.
Hermes Equity Ownership Services Limited (EOS) helps institutional shareowners around the world to meet their fiduciary
responsibilities and become active owners of public companies. EOS’ team of engagement and voting specialists monitors its
clients’ investments in companies and intervenes where necessary with the aim of improving performance. EOS’ activities are
based on the premise that companies with informed and involved shareholders are more likely to achieve superior long-term
performance than those without. EOS engages with companies on key issues of an environmental, social, performance and
governance nature. At all times the engagement aim is to achieve beneficial change in company behaviour and sustainable long
term value creation, not simply to register dissatisfaction or seek headlines through campaigns.
Hermes has the largest stewardship resource of any fund manager in the world. Our team includes former CEOs and other board
members of public companies, as well as senior strategists, corporate governance experts, investment bankers, fund managers,
lawyers and accountants. EOS’ team also includes 15 nationalities and 18 languages. The depth and breadth of this resource
reflects our philosophy that ownership activities require an integrated and skilled approach. Intervention at senior management
and board director level should be carried out by individuals with the right skills and with credibility. Making realistic and realisable
demands of companies, informed by significant hands-on experience of business management and strategy setting, is critical to
the success of our engagements.
As the largest pension fund in the UK, Hermes’ owner, the BTPS, has substantial interests in both its domestic and international
markets. Through pooling resources with other like-minded funds to create a stronger and more representative shareholder voice,
our joint company interventions can be more effective and together create sustainable long term value for members and end
investors.
Institutional Shareholder Services (ISS) is the leading provider of corporate governance solutions to the global financial
community, established in 1985. More than 1,700 clients rely on ISS’ expertise to help them make more informed investment
decisions on behalf of the owners of companies. ISS’ services include objective governance research and analysis, reliable governance
data and modeling tools, end-to-end proxy voting and distribution solutions, turnkey securities class-action claims management.
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London
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