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About CGIUKI

The Chartered Governance Institute UK & Ireland (CGIUKI) is the largest of nine
divisions of The Chartered Governance Institute (CGI Global), which is, the global
qualifying and membership body for governance, with 130 years' experience of
educating and supporting governance professionals.

With a Royal Charter purpose of leading ‘effective and efficient governance and
administration of commerce, industry and public affairs,’ The Chartered Governance
Institute provides professional development, guidance and thought leadership, and
works with regulators and policymakers to champion high standards.

Headquartered in London, CGIUKI represents and supports the Institute’'s members
working and studying in the UK and Ireland and in many other countries and
regions, including the Caribbean, parts of Africa and the Middle East, for which it
has responsibility under the Royal Charter and Byelaws. CGl Global's eight other
divisions are in Australia, Canada, Hong Kong/China, Malaysia, New Zealand,
Singapore, Southern Africa and Zimbabwe. For a more detailed explanation of

our structure, please see below.

The management and control of CGl
Global's assets and operations within

the territories for which CGIUKI has
responsibility, rest with the CGIUKI
Board, which is made up of elected
representatives of members within the
CGIUKI division. The CGIUKI Board is

a committee of the Council of CGl Global
(the Council).

This report deals exclusively with the
finances and activities of CGIUKI which,
unlike CGI Global's other divisions, does
not operate through an independent
service company, but through the Royal
Charter body. The income, assets and
liabilities of the other divisions are owned
by their local service companies; their

results are reported separately and do not

form part of these financial statements.

Annual general
meeting

‘b

Auditor

|ré
Basyy

FIUBULIBNDTY Do, e,

The management and control of the
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From the President and the Chief Executive Officer

Against a backdrop of political transition,
economic hesitancy and rapid technological
change, CGIUKI remains focused on its purpose:
to support governance professionals, champion
good practice and highlight the contribution of
effective governance to public life and decision
making.

The strength of being part of a global body in times
of international uncertainty, is that we are able to
draw on the experiences of our sister divisions,
share insights and align our efforts. CGl Global
welcomed a new Director General in December
2024 in Kerrie Waring, who has brought energetic
focus and a wealth of experience to the role. We
were also pleased that our own former President,
John Heaton, was elected as Global President in
July 2024.

Change is always at the heart of the governance
profession — part of the core skillset is to be agile
and to adapt to evolving demands. We have
striven to provide support and guidance on the key
iIssues impacting our members. The two editions

of our Boardroom Bellwether report tracked the
views from boardrooms on those key issues,
including the growing influence of US policy and
reactions to the new Labour government as its
policy direction emerged.

Recognising the opportunity to engage with

the new government, we acted early to build
relationships with ministers and MPs, raising
awareness of the profession’s value and pressing
home the contribution of our governance regime
to attracting investment and growth to the UK.

Our policy team played a significant role through
consultations and roundtables, ensuring the voice
of governance professionals was heard by the
new government and regulators. This work has
deepened our influence on issues such as UK audit
reform, Companies House reform and stewardship.

It was clear that government understands our
value from the statement by Department of
Business and Trade minister Justin Madders

to our annual conference in July. There, he
acknowledged our contribution to the global
respect held for the UK's governance regime and
the important role that governance plays in making
the UK an attractive place to invest and trade.

As he stated, we start from a position of strength.
The international profile of the UK as a global
leader in governance is reflected by the success
of our conferences in the UK, Uganda and Ireland
which are firmly established as the preeminent
events for governance professionals in each of
these territories and beyond.

Our focus on building media recognition for the
profession was rewarded with features in national
newspapers and timely commentary on live
issues, firmly reinforcing the CGIUKI's position

as the leading professional body and voice on
governance.

Growing awareness of the merits of the profession
is key to attracting new talent to it. Our brand
awareness campaign in autumn 2024 used social
media to target potential members and attracted
a strong response. By simplifying our joining
process and providing new resources for student
support, we have made the experience more
straightforward and welcoming.

Education and training remain at the heart of

our mission and our June graduation ceremony
remained a highlight of the year, celebrating the
achievements of graduates in the UK, Channel
Islands, Africa, the Caribbean and our other
territories through its online format. In addition, a
physical graduation ceremony took place in Ireland
in November.

This year saw the continued roll-out of our Learning
Management System, providing students with

flexible access to study materials and a more
personalised learning experience. As well as
updating qualifications on Academy Governance
and on Charity Law, we also introduced a new
sector qualification on social housing.

We continue to expand our training offer,
recognising that bitesize learning and targeted
programmes designed around workplace demands
are a preferred option for many members. Our
certificate programmes and short courses have
grown both in reach and subject area, with new
courses on Artificial Intelligence (Al) and ethics.

Al, unsurprisingly, was a dominant theme this

year. Our conference speakers and webinar series
attracted strong interest, and our research report

in early summer confirmed the strategic importance
of this topic for governance professionals.

Whatever changes lie ahead, the core elements of
the profession remain the same, reflected by the
popularity of training on governance fundamentals.
The demand for bespoke training continues to
grow, with organisations valuing our co-designed
services on core topics. We are increasingly the
partner of choice for those organisations serious
about good governance in every sector, both

in the UK and internationally. By tailoring our

case studies and guidance to meet the needs of
different sectors and jurisdictions and expanding
our network of clients, including governments and
financial institutions in the Middle East and North
Africa (MENA) region, we have reinforced CGIUKI's
international reputation as a trusted provider of
governance expertise.

We have also enhanced our employer engagement
in the UK, helping us to improve our understanding
of the challenges, opportunities and learning
needs of governance teams in different contexts
and adapting our training offer to ensure it remains
relevant and timely.

cgi.org.uk
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To support members better in their busy roles,
in spring we launched a new website with
improved design and functionality, making it
easier to engage with our services and access
our extensive resources online. While digital
access is vital, our in-person events offer
immersive opportunities to explore key topics.
The lively exchanges and shared insights at our
conferences reflect the strength and vibrancy
of our governance network.

The future of governance will be shaped by
emerging challenges. Environmental, Social and
Governance (ESG) is becoming embedded in
strategy and risk. Boards are facing scrutiny

over Al ethics, climate disruption and stakeholder
engagement. Technology, such as generative

Al will demand new skills and stronger ethical
oversight and the threat of cyber-attacks will
require increased resilience and a deeper
understanding of risk

Governance professionals will need to be more
multidisciplinary, tech-savvy and visible. However,
the core values of the profession, namely integrity,
trust and clarity remain unchanged. CGIUKI is

well positioned to support this evolution through
thought leadership, professional development

and a strong independent voice.

People are at the heart of every successful
organisation, and we have made numerous
talented hires to CGIUKI over the past year.
Every member organisation also depends on
the contributions, large and small of those who
volunteer their time and expertise. CGIUKl is
no exception.

We extend our heartfelt thanks to Charlie Brown,
who has handed over the Presidential baton after
two years of dedicated service. His leadership,
insight and commitment have helped steer CGIUKI
through a period of growth and change.

This year also saw a change of executive
leadership with Sara Drake stepping down as
CGIUKI's CEO after more than six years at the
helm. In Sara’s words "It has been a privilege

to serve CGIUKI and its members, and to

work alongside such a dedicated community

of professionals. Thank you for your support,
challenge, and inspiration throughout this time."”

We are pleased to be stepping into these roles

at a time of opportunity and renewal for the
organisation and with a clear vision for the future.
Under our leadership, CGIUKI will continue

to deliver on its strategy and champion the
importance of governance in ensuring effective
decision-making and promoting the valuable role
of chartered governance professionals in ensuring
organisations operate in a way that maintains
public trust and confidence.

We are deeply grateful to our members, staff,
volunteers, CGIUK| Board and the CGl Global
Council. Your intelligence, resilience and
practicality have inspired us every day. We are
confident in CGIUKI's direction and excited

for what lies ahead.

Governance is a force for good. It brings purpose
and accountability to organisations and society.
CGIUKI will continue to champion that force
under its new leadership, and we remain proud
advocates for its work.

Thank you.

Linda Ford
Chief Executive Officer

Ruairi Cosgrove, FCG
President




We are invested
in our future

We take pride
in what we do
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Our strategy

Following consultation with key stakeholders, including members,
colleagues, early career professionals and employers, a renewed
five-year strategy was introduced in spring 2020. This strategy
supports our statement of purpose - to champion good governance
and develop the value, skills and effectiveness of governance
professionals — by:

« Assuring world-class standards in governance

« Supporting governance professionals in achieving
their professional goals

Promoting the contribution of good governance to
economic and societal value and wellbeing.

The strategy demonstrates our commitment to growth in
membership, profile, influence, revenue and partnerships
and is focused on the following four key strategic drivers:

« Accelerate the growth of membership, increasing our
reach and relevance to all those working in governance

Support the professional development of members at
every stage of their careers

Promote the contribution of good governance and
governance professionals in supporting great businesses
and organisations

Develop the organisation as a financially disciplined,
sustainable, innovative, service-focused professional
body with a digital-first approach.
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Supporting CGI Global

CGIUKI continued its representation on the CGI Global
Council through Charles Brown (Past-President), Victoria

Penrice and John Heaton who has been serving as CGl
Global President since 1 July 2024.

During the reporting period, the CGI Global Council
convened four times, including two in-person meetings

in Hong Kong in October 2024 and in London in May 2025.
With the appointment of Kerrie Waring as a new Director
General, CGI Global reaffirmed its strategic priorities to drive
sustained membership growth, enhance its influence and
ensure long-term sustainability. Sharing a common purpose,
CGl Global and the nine divisions, including CGIUKI, have
embraced these priorities and are now actively working
together to implement them.

CGIUKI has provided significant support to the CGl

Global research project on the value of the CGI brand

and qualifications. This collaboration, involving all nine
divisions, has been instrumental in sharing experiences
and resources. It also underscores our shared purpose and
dedication to advancing the profession.

Our representatives have actively contributed to discussions
on the modernisation of the International Qualifying
Programme and several initiatives aimed at raising the
profile of the profession. In addition to their participation

in CGl Global Council meetings, Divisional Chief Executives
continue to meet regularly to share ideas, experiences,

and good practices.

Looking ahead, CGIUKI is committed to continuing its
support for CGI Global initiatives. We will focus on
leveraging member feedback and participation to inform
our contributions and ensure that our efforts are aligned
with the needs and expectations of our members. We also
acknowledge and appreciate the invaluable contributions
of our members who have volunteered their time and
expertise to support these initiatives.

@ Divisions

o 65 Markets

cgi.org.uk
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2025
£7 975,000

2024
£7 925 000

ing income

ing income

Group operat

Operat

2025 £000 2024 £000

2025 2024 2025

£000 £000 %
@ Members 2,957 2,979 32% Investment value
@ professional qualifications 1,754 1,428 22%
® Training, Events, Board Evaluation 1,715 1,780 22% - -
@ Other qualifications 762 914 10% Investment income
@ Proshare 585 555 7%

@ rublishing 87 128 1%
L Magazine 83 111 1% . -
Investment gains

. Other activities 432 434 5%
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Policy and politics

That ability to influence rests on our capacity

to provide expert guidance on key aspects of
good governance and our ability to engage with
key stakeholders. Our policy team has been at
the centre of developments in governance law
and regulation this year. And our external affairs
efforts have kept us connected with a changing
government landscape.

UK Governance reform

Following our lobbying of the Secretary of State
for Business and Trade, Jonathan Reynolds

MP, in November 2024, we were invited to a
roundtable on the Audit Reform and Corporate
Governance Bill. Our Policy and Research Director,
Peter Swabey, attended alongside key industry
stakeholders, including the Financial Reporting
Council (FRC) to press home key elements for

the draft bill. In the face of ongoing delays, we
continue to urge progress on the transition of the
FRC to the Corporate Reporting Authority, with its
tougher powers to oversee and regulate large and
public interest entities in the UK.

Audit and reporting are improving, as we see
demonstrated in entries to our annual CGIUKI
Awards. But three key issues remain:

* Public expectation of audit is not aligned
with engagement letter remits.

* FRC reports show that the delivery of work
done by auditors is not good enough.

* There is alack of confidence in the
performance of firms outside the Big Four.

We have also been pressing for primary legislation
to address some lacunae in the Companies

Act 2006 - such as the status of virtual general
meetings in UK company law. But the issues go
beyond AGMs. The existing Act is almost 20 years'
old and was being developed for more than a
decade before it became law. Our engagement
with the Department for Business and Trade (DBT)
seeks to address many areas in need of review.

ECCTA and stewardship

The UK Economic Crime and Corporate
Transparency Act 2023 (ECCTA) substantially
changed companies' relationship with Companies
House - it is the biggest shift in its role since the
company register was established in 1844. ECCTA
requires all directors and people with significant
control (PSC) to go through an identification

and verification process. We have supported
members with roundtables, clarifying guidance,
and conference and focus-group sessions with the
Companies House team.

It is one example of how our core principle informs
our work for members. Emphasising these changes
helps reassure international investors that the
country is a secure place for investment. Just

as importantly, these changes remind us of the
importance of the company secretary. It is crucial
to have a professional in the organisation ensuring
the board is fully aware of what is being done -
and reported - in their name.

Consultations

Supporting members through change is just
one part of our mission. We also draw on
their expertise and experience to shape the
governance landscape. This year in the UK,
we have...

* ..responded to 16 formal and
private consultations.
* ...met with government officials

and regulators 77 times.
* ..held 356 stakeholder meetings.

Government and regulators value our responses
because they are rooted in the practical
experience of our members.

We are very grateful

to those who contribute,
especially the members
of our Company
Secretaries Forum and
other working groups.

We invested considerable time this year in the
Government’s non-financial reporting review

to encourage simplification and consistency.
Balancing the demand for more information
about companies with the risk of overly onerous
reporting requirements is not straightforward,
which makes our member-informed inputs all
the more valuable.

We also engaged with the FRC's review of

the Stewardship Code, emphasising the

need for a definition that balances a focus on
fiduciary stewardship of clients’ monies with

a responsibility to wider society - reflecting
directors' responsibilities under Section 172 of
the Companies Act 2006. The final document,
published in June 2025, goes some way to
addressing this issue.

We were deeply saddened by the passing

of Professor Andrew Kakabadse, a globally
respected governance scholar who, among his
many publications, collaborated with CGIUKI

on the seminal report ‘The Company Secretary:
Building Trust Through Governance’. His thought
leadership and commitment to excellence made
a lasting impact on our profession.

cgi.org.uk
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This year we also contributed to the:

* Charity Commission’s rewrite of its CC11 guidance
on trustee payments; and on its updated draft of its
CC30 guidance on finding new trustees

* Department of Science, Innovation and Technology
(DSIT) consultation on the governance of Al

* Financial Conduct Authority’s (FCA) consultation
on the new Public Offers and Admissions to Trading
Regulations regime (POATRs); and part two of that
project, which added changes to UK Listing Rules

* FCA's consultation on greater transparency of
enforcement investigations (part 2)

* FRC's consultation on the future of digital reporting
in the UK

¢ Fundraising Regulator’'s 2024 consultation on the
Code of Fundraising Practice

* Institute of Directors’ consultation on a Code
of Conduct for Directors

* Scottish government’s Review of Charity Regulation
consultation

* Takeover Panel's consultation on companies to which
the Takeover Code applies

* Taskforce on Inequality and Social-related Financial
Disclosures' consultation on its proposed scope,
mandate and governance model.

Good governance is a society-wide issue, and our work

Is cross-sectoral, extending beyond corporate and charity
issues. Not all our work has focused on the corporate

or charity sectors.

For example, this year sportscotland commissioned
CGIUKI to undertake a review of the Scottish Governing
Body (SGB) Governance Framework. The revised
framework will be delivered in autumn 2025. We also serve
as an independent member of the steering group to review
the Capability Code of Practice, which governs charitable
organisations attached to clubs in the top five tiers of
English football.







