[image: ]


Minutes of the Annual General Meeting of Members of the Institute of Chartered Secretaries & Administrators in the United Kingdom, Republic of Ireland and Associated Territories held hybrid at 17.45 hrs (GMT) on Thursday, 12 March 2026

1. Introduction
Ruairi Cosgrove, CGIUKI President and Chair of the meeting welcomed those in attendance for joining the CGIUKI AGM in person and virtually through the UK Engage platform. 
2. Quorum 
The AGM quorum was met with the minimum of 20 members required under CGIUKI Regulation 48.
3. Report of CGIUKI Board
The Chair introduced Linda Ford, Chief Executive, Simon Alsop, Finance Director and Cynthia Mora-Spencer, Head of Secretariat. 
Questions were open for members to submit, and the Chair advised that they would be answered when the Q&A session was opened later in the meeting. If not all questions could be answered today, they would be answered within 48 hours and answers posted on the CGIUKI website. 
The Chair reminded members attending that the notice of the AGM had been sent to members on Tuesday 10 February 2026 and was posted on the website immediately after. 
The Head of Secretariat explained the procedure for voting on two resolutions put forward for approval at this AGM: 
· To receive and consider the annual report and financial statements for the year ended 30 June 2025. 
· To re-appoint the external auditors, Sayer Vincent LLP and authorise the CGIUKI Board to set their fees. 
The Chair provided an update on the activities of CGIUKI in 2024/25. Trust in institutions was under strain, there was fragile public confidence in political leaders, economic headwinds continued to affect organisations across every sector and global uncertainty persisted. It was a time of rapid technological change, with A.I reshaping organisations, skills and expectations. All these factors reinforced the CGIUKI’s purpose to support governance professionals and champion good practice and effective governance in public life. 
The Policy and Research team deepened its influence across key agendas, the international conferences in the UK, Uganda and Ireland reinforced CGIUKI’s position as a leading professional body for governance. Supporting members in training and development remained essential. The education and training offer had been expanded with updated qualifications and improved access to learning materials. There was a strong engagement in A.I in CGIUKI events, webinars and research, which had been well received by members. Additionally, CGIUKI had strengthened our international footprint across territories. 
The Chief Executive, Linda Ford, provided thanks to members, staff and volunteers both in the UK and Ireland and internationally for insight and feedback on the Institute and the challenges and opportunities facing the profession. The Institute had credibility because of the quality and rigor of its standards. 
In 2025 a new suite of sector qualifications had been launched, including Social Housing, Academy Trust and Sports Governance, reflecting the breadth of context the members serve. A new learning management system had been rolled out, new bite size courses had been launched, and in-house programmes and A.I ethics modules had been tailored, responding to member demand and emerging workplace needs. 
Looking to the year ahead, priorities would be to extend our membership proposition, increase engagement activities and CPD offer, modernising roots to qualification, ensuring our competency framework keeps pace with workplace needs and that our qualifications provide accessible, flexible and affordable pathways to achieving chartered status. 
Celebration of our member achievements would include in-person graduation ceremonies, awards and more scholarships and bursaries to support wider access to qualifications. CGIUKI would continue champion the profession’s identity, elevate chartered status and strive for continuous improvement in its work.

4. Report of Audit and Risk Committee
A summary of the financial statements was provided. There was a net surplus of £783k after a tax charge of £566k. This compared with a surplus of £1.57m from the prior year, whilst a lower outturn reflected a stable income, continued investment in our activities and more modest returns from financial markets. Total operating income was £7,975m, broadly in line with last year. 
The Group’s investment portfolio performed very well closing the year with an investment income of over £915k, compared with just over a million last year. At 30 June 2025 our investment portfolio had a market value of £35.5m, which was a new high.
Income from our professional activities increased to £5.59m. Member income was £2.56m, which was broadly consistent with 2024 while student income increased by nearly 20%. Income from commercial was £2.39m. CGI business services reported income of £4.72m. Proshare performed well with income of £585k.
In summary, the group had delivered positive surplus and maintained stable income across all of its core activities and continued to benefit from a well-managed investment portfolio.
5. Questions 
Questions received at the meeting and questions received in advance of the meeting are attached as appendix A. 
6. Resolutions
Results
The vast majority of voting members approved all of the resolutions put forward at the meeting. 
The following resolutions were voted on by way of a poll:
	
	For
	%
	Against
	%
	Withheld
	Total

	[bookmark: _Hlk116463304]Resolution 1
	195
	100.0%
	0
	0.0%
	1
	198

	Resolution 2
	195
	100.0%
	0
	0.0%
	1
	198
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